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DISCLAIMER

This presentation is provided by Tyro Payments Limited (ABN 49 103 575 042) and its controlled entities (variously, “Tyro”, “us”, “we”, “our” and “Group”) and is current at 26 
November 2025. It is information given in summary form only and does not purport to be complete. It does not constitute personal, legal, investment, taxation, accounting or financial 
product advice, has been prepared as general information only, and does not take into account your personal circumstances, investment objectives, financial situation, tax position or 
particular needs. Having regard to those matters, please consider the appropriateness of the information before acting on it and seek professional advice.

No information herein constitutes an offer, solicitation or invitation to apply for securities, or any other financial product or service, or to engage in any investment activity, in any place 
in which, or to any person to whom, it would be unlawful to make such an offer, solicitation or invitation.

This presentation contains statements that are, or may be deemed to be, forward-looking statements. To the extent the information may constitute forward-looking statements, it 
reflects Tyro’s intent, belief or current expectations at the above date. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, 
assumptions and uncertainties, many of which are beyond Tyro’s control, which may cause actual results to differ materially from those expressed or implied. Undue reliance should not 
be placed on any forward-looking statement and, other than as required by law, Tyro does not give any representation, assurance or guarantee that the occurrence of the events, results 
and outcomes expressed or implied in any forward-looking statement will actually occur. Subject to any continuing obligations under applicable law, we expressly disclaim any 
obligation to provide any updates or revisions to any forward-looking statements in this presentation to reflect events or circumstances after the above date. There are a number of
other important factors that could cause actual results to differ materially from those set out in this presentation.

This presentation includes unaudited financial information and “non-IFRS financial information” under ASIC Regulatory Guide 230. We consider this information provides a useful means 
to understand our performance, however, such information does not have a standardised meaning under the Australian Accounting Standards or International Financial Reporting 
Standards. Undue reliance should not be placed on it.

No representation, warranty or undertaking, express or implied, is made and no responsibility is accepted by Tyro as to the accuracy, currency or completeness of any part of 
this presentation.

All amounts are in Australian dollars.

Past performance information given in this presentation is for illustrative purposes only and should not be relied upon as, and is not, indicative of future performance.



Fiona Pak-Poy
Chair

CHAIR’S ADDRESS TO 
SHAREHOLDERS



APPOINTMENT OF GLOBAL PAYMENTS LEADER AS NEW CEO
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Nigel Lee
Chief Executive 

Officer (designate)
Joins 12 Jan 2026

Over 25 years’ global leadership experience across 
payments, fintech and digital sectors

Proven track record in scaling businesses, driving growth, 
and executing successful digital and commercial 
transformations

Deep payments expertise across issuing, acquiring, software 
and hardware solutions



Emma Burke
Chief Financial 

Officer

SUPPORTED BY A HIGHLY EXPERIENCED AND DIVERSE LEADERSHIP TEAM
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Monica Fiumara
Chief People & 
Comms Officer

Steven Chapman
Chief Risk Officer

Adriano Perillo
CEO Tyro Health

Steve Willson
Chief Technology 

Officer

Steen Andersson
Chief Product 

Officer

Jo Moxey
Interim Chief 

Growth Officer



Jon Davey
CEO and Managing Director

CEO’S ADDRESS TO 
SHAREHOLDERS



WE’VE BUILT A MUCH MORE PROFITABLE AND RESILIENT BUSINESS
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14% CAGR
Gross profit1

79% CAGR
EBITDA2

$33.7m
Profit before tax3

1 Gross profit (normalised), displayed in $ millions. CAGR over 3-year period FY22 to FY25.
2 EBITDA and EBITDA margin (normalised), displayed in $ millions. CAGR over 3-year period FY22 to FY25.
3 Profit before tax (normalised), presented in $ millions.
Note: Totals and movements based on unrounded numbers.

7.2% margin 28.0% margin
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WE CONTINUED TO IMPROVE OPERATING EFFICIENCY IN FY25

1 Gross profit (normalised).
2 Operating efficiency shows operating expenses (excluding lending and non-lending losses) as a percentage of gross profit (presented on a normalised basis).
3 EBITDA and EBITDA margin (normalised).
Note: Totals and movements based on unrounded numbers.

+4.4%

EBITDA ($m) and EBITDA margin (%)3Gross Profit1 ($m)
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Gross profit growth and improved operating efficiency led to 10.6% increase in EBITDA, in line with FY25 guidance

+10.6%

Operating efficiency2 (%)

210.8

220.1

150.1 152.6

FY24 FY25

Gross Profit ($m) Operating Expenses ($m)

60.7
67.5

71% 69%

Operating Jaws ($m)



WELL-POSITIONED TO DELIVER STRONG OUTCOMES FOR SHAREHOLDERS

1 Gross profit and EBITDA margin on normalised basis. 9

FY26 GUIDANCE1:
GROSS PROFIT
$230m-$240mEBITDA MARGIN

28.5-30%
WELL CAPITALISED WITH 

STRONG CASH FLOW 
GENERATION

IMPROVED GROWTH OUTLOOK

MORE PROFITABLE BUSINESSGROSS PROFIT AND EBITDA IN-LINE WITH GUIDANCE, 
SUPPORTED BY:

• POSITIVE TREND IN PAYMENT VOLUMES
• DISCIPLINED EXPENSE MANAGEMENT

FY26 TO DATE:
MEDIUM-TERM VALUE DRIVERS

FY26 GUIDANCE1:
GROSS PROFIT

$230m - $240m
EBITDA MARGIN

28.5% - 30%



THANK YOU
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